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Sherings originally commenced trading in 1946 before being attained by Precia-Molen UK Ltd in 2014. Precia Molen
(UK) Ltd is a Designer, Manufacturer and Installer of Weighing Systems, who provides post installation Servicing,
Maintenance and Calibration facilities. Precia-Molen (UK) Ltd (the company) is based in Dunfermline, Fife, Scotland
and provides its services to Commercial, Industrial, Institutional and Government Bodies throughout Europe.

The company is fully committed to the continual adoption and application of a Company Management System (CMS) in
full compliance with the latest quality requirements addressed in ISO 9001 as the basis for business excellence,
performance improvement and continuing growth.

The application of quality management principles not only provides direct benefit to the company, but also to its clients
by the effective control of its processes and costs, while eliminating any associated risks.

The performance of the company shall impact upon the goals identified within the Company Business Plan and their
achievement. The Management Team is responsible for the implementation and effectiveness of the CMS through
promoting & leading an organisational Quality culture, promoting an effective & conforming CMS. The appointed HSQE
Advisor shall be accountable to the Managing Director for Quality Assurance.

Top management shall demonstrate leadership and commitment with respect to the quality management system by:

a) Taking accountability for the effectiveness of the quality management system;

b) Ensuring that the quality policy and quality objectives are established for the quality management system and
are compatible with the context and strategic direction of the organisation;

c) Ensuring the integration of the quality management system requirements into the organisations business
process;

d) Promoting the use of the process approach and the risk-based thinking;

e) Ensuring that the resources needed for the quality management system are available;

f)  Communicating the importance of effective quality management and of conforming to the quality management
system requirements;

g) Ensuring that the quality management system achieves its intended results;

h) Engaging, directing and supporting persons to contribute to the effectiveness of the quality management
system;

i)  Promoting improvement;

j)  Supporting other relevant management roles to demonstrate their leadership as it applies to their areas of
responsibility.

Top management shall also demonstrate leadership and commitment with respect to customer focus by ensuring that:

a) Customer and applicable statutory and regulatory requirements are determined, understood and consistently
met;

b) The risks and opportunities that can affect conformity of products and services and the ability to enhance
customer satisfaction are determined and addressed;

c) The focus on enhancing customer satisfaction is maintained.

This policy statement is an expression of the Company commitment to operational excellence and its belief that
meeting the explicit and implicit needs of the Client shall be considered as a fundamental management responsibility.

Responsibilities

The Managing Director has overall responsibility for this policy and shall ensure the provision of adequate resources
for its implementation and review.

Policy Review

This policy shall be brought to the attention of the workforce and be reviewed at least annually to assess its
effectiveness and efficiency.




Doc Ref:  CMS 520 Quality Policy V
o3 PRECIA
. ™
Owne.r. HSQE Dept Company Policy Statement MDLEN
Location: Company WORLDWIDE WEIGHING
Signed

| confirm that | accept the responsibilities set out in this Company Policy Statement.
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Signed: C - Date — 09.06.20

Precia-Molen UK Ltd Managing Director - M Campbell




